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A premium marketing tool from

ENER

Credibility in the marketplace can make — or break — a business deal.
We’'ll leave achieving the results behind that credibility to you, but in the
meantime we would like to show you a premium marketing tool that can:

Promote yourself, your business, products, services and training programs
Make your company more attractive to customers, partners, media and investors
Showcase your skills, achievements and experience

Significantly boost your credibility in the marketplace

Help you tap into the huge Japanese market, and
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Enable you to support the charity, environmental or community group of your choice.

www.businessgrow.net/documents/BBio-Profile.pdf

To see more Business Bio samples, please see the following pages...



What do Business Bios look like?

Business Bios ar
size and delivere
rinted, text and
formats.

IOGRAPHY

Business Innovator Fueling Asian

color and desig

I.T. Consulting Sector Growth Biness Bio—PRO

rticle style) - ¥90,

How did a tiny company founded
by a savvy British businessman m
1987 transform into Japans largest
L.T. consulting enterprise with global
operations in Ewrope, China and the
11.5.7 And what is the secret fonmula
behind the company’s success that
saw it pull in after-tax camings of
¥58 billion in 20072

Taxlor Consulting Inc, (TCL) Cliel
Execurive Officer David Tavior
explains.

Based in Tokyo, TCT employs 1,675
stafl and provides LT, consulting and
resaarch servicas 1o an extensive
range of clients spread throughout 28
countries on four continents, The
pany | dkeyl
growth-focusad brands:
ITConsele for a LT. consulting.
ResearchX for business research,
and TotalReg for strategy building.

Small beginnings hid
potential

How did Taylor's drive to the top
begin? After moving to Japan in 1985
the Londoner launched several

| in the marketing, real
estate. media and consulting
industries. In 1986, Taylor formed a
parmership with American executive

Max Baxter and together the two
entrepreneurs opened a consulting
business before Taylor formed TCT's

management team in 1988, became
CEOQ m 1990, and stepped mito his
current President/CEO role in 1991.

Outlining TCL's corporate

I; phy, Taylar says the company

operates uder a profil-centric model.

TCI's success comes from studying.
Mt ek :

ct Taylor Consulting In
(03) 5462 9875 Fax: (03) 5462 GBFT
E-mail: enquiries@tcigiobal co jp
URL: www.tciglobal .co.jp

siness Bio—PRO

iness Grow’s premium Business Bio
uct. This Bio is made to be seen and
nce the credibility and standing of th
red person, product or service in the
of everyone who receives it.

| for executive portfolios, company
rts, sales packs, brochures and
otional documents.

LT. consulting best practices to

the Japanese market. and applying
the company’s experience throughout
intemational markets in which they
operate. During the process, the
company fakes proactive steps 1o
improve on best practices and
optimize brand power. “We have
been able to continue to grow by
focusing on our Four Converging
Circles of Success = LT, Product,
Media and Research.” Tayler says.

The above model maximizes

branding power through multunedia

“From that. we leamnt the importance of
brand image and being able to brand
products and serviees,”

The ITComsole-MAX stratezy has
enabled TCI to expand brand awareness
and recognition for its top salling
products to the point where since 1995
the business has had the best selling
brand in Japan in categories such as LT.
Consulting. Research Monitoring.
BackOffice Servicing, and Overseas
Marker Development.

To fusther stimulate growth, management

in 2007 re-branded the business asa

CASE STUDY
Success in Beijing

siness Bio—DATA
&A style) - ¥45,0

bustniess enrichment company.
“We created 3 brand names within
our framework: ITConsole,
ResearchX, TotalReg.” Taylor
says, “ITConsole trgets larger
companies. PesearchX

targats businass execurives in
mid-career, and our latest brand,
TotalReg, targets smaller and
niche companizs.”

Taylor believes the differentiation
Dbetween these brands has been the seeret
formula behind the company’s success,

Successful I.T. practices
put TCl on business radar

Teuching on innovation, Tayler says cne
of TCI's key philosophies for bualding the
business has been to look for best
practices and be the first to apply them.
“The reason we ereated our own 247 LT
consulting Hotline was because ne call
«centers that we tried fo hire in the $0s
would offer Zd=hour service,” he ays.
With the aim of boosting the

bottom line, TCI intreduced rwa

other successful sales techniques —
multiple consultation meetings with 3
or more executives, and a simple Client

I ng service. “All of this cost us no
money.” Taylor explains. “So, we were
looking for successful sales techniques
v strategies from around the weald and
applied them first in Japan. Seeing who is
doing what and how we can apply that to
our business here in Japan has been a
wery affactive strategy for us.”

Effective strategy is key

When di ing the critical i

of caphuring accurate data and being
“data centric.” Taylor admits TCT excels
i data and information managenent.
Why is he so sure?

“Staff consult with over 850 clients a
month and we create unique Client
Profiles for each.” he says. “These unique
profiles allow us to track exactly what it
costs us 10 consult. profits, and the
makeup of every Client. All this data goes
into our database which allows us to
sthedule our firure Client consultations
more accurately and intelligently.”

David Taylar discussing strategy with staf

Focus on empowering
staff to succeed

Now, in 2008, TCT's nussion continues to
evolve areamd the combining of Global
Best Practices with Japanese Values o
create Business Enrichment. ITConsole
takes the best from every relevant
industry 1o deliver aesthetic. creative
intzmational “flair™ conpled with rock
selid mles for busimess growth.
Japanese Values emphasize quality and
detail, signifving an unwavering effort to
improve product quality and all areas of
the business leading to the provision of
detailed and passionate service, without
error, which in mm ensures that TCT
earms the trust of customers and parmers.

The resull is Business Enrichment —

a Cliant who has bacome mors affactive
in their work, more knowledzeable. and
better able to overcome and profit from
the business challenges they face. €

E-mall: info@businessgrow not




Business Bio—PRO

Bold. Impacting. Designed to impress.

Nissan Motor Corporation, Ltd

Entrepreneur
fissociation

of Tokyo

“Speed, relevance
and trust are at
the core of all
comemunications.”

Expert

Effective corporate communications is vial
for 2 business regardless of whether it is used
to promote new products or strategies, talk
with the press, ar communicase with stake-
holders and customers. One business that has
rurned good communication ineo an are form
15 Nissan Motor Company Ltd., Japan's
second largest and arguably most competi-
tive automebile enterprise. Under the
stewardship of CEQ Carlos Ghosn, Nissan’
pheenix-like rise from the ashes has caprured
not enly hears and minds, bur also hundreds
of hours of adverrising and media tme and
thousands of headlines worldwide

Business reporier Jonathon Walsh spoks
with simen Sproute, Vice President of
Global Communications ar Nissan, o
discover some of the company’s corporate
communicarions secrets thar, with a rouch
of creativity, can empower entreprencurs

to more effectively promote their businesses
and communicare with customers.

Providing stakeholders with
timely information

Nissan needs lirle introduction. The auto-
maker’s stunning murnaround from out of

2 spiraling black hole of debt, poor employee
morale and plummering global marker share

10-SECOND BRIEFING

INDUSTRY: Automobile

LOCATION: Chuo-ku, Tokyo
ESTABLISHED: 1933

NET SALES 2004: ¥8,576.3 billion
'OPERATING INCOME 2004: ¥861.2 billion
EMPLOYEES: 183,607

Shared Learning for
Faster Business Growth

Insight

Revving up your Corporate
Communications

into a high-growch, highly profiable
cfficient car-making machine has caprured
headlines the world over.

Hiszan’s Fairlady T Roadeter two-zeater

comvertible with power-operated soft top.

The mission of Sproule’s department is
plobal communications, suscainabilicy and
inwestor relations. “Our goal is o provide
key stakeholders with nmely informanon
sbout Nissan and its brands char allow them
to make informed decisions concerming our
company and its products. Speed, relevance
and truse are at the core of all communica-
tions ar Nissan "

Key departmental responsibilities include
media, analyst, and sharcholder relaoons,
crisis and employee communications, carpo-
rate citizenship, media activities, motor
shaws, product launches, publications
websites, broadeast media services and event
management

“On the global communicarions side, our
principle tools are the website, press releases,
media presentacions, media, analyse &
sharcholder events, speeches, conference
presentarions, and other activities”

PTO..

« The ablity to receive s-mais iram
any of thelr webslbes.
«N

relies on dealers Lo relay
. ke, dlilions.
st

Tips for using your Business Bio

e |If you are contacted by a potential client — Simply send them your Bio and they
will quickly see a profile of your business, learn what you do and sell, discover how
you can assist them, read about your experience, and find out how to order.

e If you are going to be speaking at a seminar or conference — Arrange for your
Bio to be distributed to all attendees in advance.

Why not have your Business Bio converted into a corporate newsletter?

e Corporate newsletters (like the sample shown below) are longer documents
designed to help businesses provide key information to staff and clients in a clear,
easy-to-read format — and advertise and on sell at the same time.

e Corporate newsletters can provide information about products, services, news,
special offers, company achievements, product launches, and more.

e Corporate newsletters can be distributed either in-house to staff, or externally to
customers, partners, sponsors, investors and media.

e Subscriptions can be arranged to enable you to send your highly polished corporate
newsletters to your staff and clients on a regular basis.

HISTORY OF NISSAN
MOTOR CO., LTD.

Hizsan Mator Co. Lid. was ssiab-
Estved In 1933 1o manteciure and
marknt the Biatwn, & small pasen-
e car, and ralsed aimsmote
cmpenonts. Tha company markets
& wide range of passeQer can,

INNOVATION SPOTLIGHT

In contrast with the company's high-

NISSAN CORPORATE REPORTS f\

commarcil s rucks and buses, Tools in Nissan’s corporate

e wind 10 bedl the hevtoey of the - - - -
SRk & e ey han information library include:
abonng fact sheet. We distrbuted The company has st expanded it

mern mangs comics tha actusl opmratians to incucda Sarkiift, textlle e falls va m
s Ritx A1 thee shomt™ Sorcude wns. - CONTACT
undersconing how something smple INFORMATION

) mke 8 MrOUS IMpsct

NISSAM MOTOR CO. LTD,

T |
nEE
255

Nissan's best resulta in o decads. L L Coeporate
Tha crenpany has thees hundred and Anvial Rdsont < ey
forty o comsolideted! msbslclaries Praseats financisl results for the
weridwida. latest fipcal period. The Al A

3 Fieport alis provates sharehoisen bt
Carlos Ghosn Wit evuight o the company's FAL:
Carlos Ghoen is the presdent and amaigiriark i, (0%) 1456 2669

chisf smecutive officer af Nismn

Mot Co. Lid, 8 gobal sutemathe Press Kit Business Environmental it
QP Report " pramalriancs B
comparny with 181607 smolores Hardzopy packs containing infor- epo! o
Strategy starts with a and 6 billon doflars in rrvenus. He maton ard photopieha sbout the  Halkear mnd Provides an overeew of uRL:

prp— emiroreantal mhive-
Busines Reports.  mant
information specificaly

message Ghasn joined the company is ks -
chisf cpanting officer in June 1599,
became s prasident in june 2000

i prgadg i kit g sl
Oficer i June 001
O Agril 20, 2005, Mr, Ghown was i

named pracidont and chial exectie
oMficer of Renaut £.A. In addidon ta
his corrent responaiblities at Hissan.
A8 ikt ot Reradt-Hssan
Alance, M, Ghokn it mRponiible for
w0 spants companies withcom-

bined annual global sales of 57 o
STRATEGY SPOTLIGHT S

“For ausenpis, it we want to |

communicats that we are a tach- - Ju | womnay ) abin

noiogy leader, the “WHAT measags L

migght b, Hissen is o techniogi- Sustainability Report  Fact File

cally advanced company’ HOW da o Mssan

W want 1o el iver (17 We might F= conducts buiiness 1o eere  such ik Corporats Data,
Flan i siage a echnciogy event !

our engirering cenire. And the
WHO is rewspiapar madis, broad-
et and iiustylo press. Finally. we
work it i WHEN.”

Corporate Profile

A
include § mesape o the
Presisent/CEQ, Business

Orvarvirs, information sbast

sconomic. smimnmentsl.  Products, Major Bvents in
s

Tion Boout Subidianies o Salety, 6 0, Manufatue-
Atfiiates, st N Sales & Harketing,

o,

PTO. CONTINUES...




Business Bio samples — Program Management

EXECUTIVE |

Executive:

Cutting Edge of Fap:

PM-Global
ZETC VU AT

Crmating Project Success

&

Entrepreneur
RAssociation
of Tokyo
Tok (03] S3H-9I36
E-mail: infoo @ a-t ok youcom
IR w o b0k 0. 0T

FEBRUARY 2006

Project Manage-

K
16 full Bme plus
itants

Revolutionizing
Program Execution

How did a swall Tobeyo- haved project
managemen conspamy reach the sage
where they mess enfor S0% repear brrines
with same of the Wiggest names in the
Japamese burimess aremat

Tt was only bt i

Feporter Jonathas Walsh i 1

priene cuse of the ghitches th

On sibe Projoct Management
Advanced P
Conulting

miring Sohdtions
Proats Managirmmt

® (Pragram, Project. Partfalic)

Crganizational Maturity

Coach conducting a JPMF seminar.

advantage.”

occurred in 2004, = Thar was part f oar
ry froen b ) . (I

5

Thers is a driving

segy behind this

PH-Glohal Managemert 1eam at wark

Hew doves Coach keep stafl motivaed?
“We nuak

am mocting)l, then we have a very
sucoessfial unbque systom called the 3¢

ncur and allows staff wo

carcer goals

that are related to the company. For

wants o develop 3 new o
line, sn we are sending th:

JPMG G
sponsarship
rman

cxccutives than we
plishcd
me. And by participati

kyo speaking cogagen

one 15 havieg

sponsorcd by PM-G

FA-Tokyo and 1CA
r r Associar

diversc memb

0 our own in the

ast emaily w
d Fuji TV

free publicity has cobanced PAM-GI
image and rosultc

they screen

ng ratcs and how co

Japan (inchiding Citigeoup, NTT
DoCoMo, Vodatons, Anzora Bank,
MEC/ST).

- Operated with Tem debt sinoe

- Established global business.
relationships with organi zations
Outside Japan.

“We now screen
clients before

we take them on.”

[ loqaate p cw arschves down  organizat What kessons did Coach learn th hard
says Jim (Coach) Hunter. S dcbe and the stross of overhcads. sucoessful sponsorships in Japan, way when setting up his business, and

hew did he avercame them?

Waarkinng sith Wentern mamagers

Well, the m

re time
PTO...
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STRATA WORKS

Entrepreneur
fissociation
of Tokyo
Tel: (03) 5336-9236
E-mail: info o ea-tokyo.com
URL: www.ea-tokyocom

JUNE 2005

Paul Butler

“It’s keind ¢
like interim
managenient.
We don’t veally
want the client
to becorne too
comfortable
with us.”

Expert Insight

Strata-gizing Your Biz
with Outsourcing

£ 1f you make widgets and can sell chem, is
it really necessary to have payroll specialists
and accountants on your staff¥ Not unless
you've got a specific need to, says entrepre-
neur Paul Butler, Manager at Strata Works,

2 Tokyo-based business processing outsourc-
ing (BPO) company.

Most companies, even s@re-ups, are
better off focusing on their core
competencics and not on getting too
bogged down in day-to-day busincss
aperations, he says. As one of Stram
‘Works' top financial experts, Butler
should know. He and his bilingual
‘team of CPAs, attorneys, and human
resources specialists have assisted
multinational firms such as Hill-Rom,

Shared Learning for
Faster Business Growth

How does BPO work?

Onee hired, Strata Works goes to work
mapping out cach client’s business processes,
analyzing each layer and gap to see which
things arc working and which arcn't, znd
ultimately providing a solution. Then they
getout. "Itk kind of like interim manage-
ment. We don't really want the client o
become too comfortable with us.™

Case Studies

Bundler says ome of the biggest dballenges fucing
businesses in Japan is the effective allocarion of
bunwan resoarces. The case of a large private
club in Tokyo that was overstaffed is instrue-
tive. Strata Works was brought in to carry
out an HR audit of the whole company.
Many of the company’s functions and

a medical equipment
‘manage their monthly accounting
reporting as well as eased the back
affice burden for many smaller compa-
nies such as Wall Street Institute , an
English language school that recently
entered Japan's competitive, cutthroat lan-
age universe.

In nearly every case, Butler says, his compa-
ny¥ elienis need some kind of workable
solution ta a problem, whether itk inade-
quate financial reporting, a legal complianee
concem, or an overstaffing issue that has
become unmanageable, These arc problems
that nearly all companies face, Butler insists.
“Even in our company, itk very hard to see
where the problems lic. An outsicler’s per-
spective can often get ta the roat of the
problem very quickly.”

ployees—gardeners, lifeguards, waiters,
oks and eleancrs—were not outsourced,
and there was a lack of overall planning from
an HR perspective, he says. From the audit,
Strara Works found that finance and
accunting was the culprit, and sent one of
their CPAs to spend a couple of months on
site o “fix things up.” The company became
amore streamlined operation as a result.

Grten, Strata Warks outsorces wark for large,
bigh profile dients with warrowly speciic
requests, Soon after Strata Waorks was estab-
lished, Nike hired the company to audic their
shoc and garment factorics in Japan with the
aim of ensuring their suppliers met intema.-
tionally recognized labor standards. It was a
one-off, They could have used a big account-
ing firm, like Ernst & Young, bur they liked
PTO...

i:a-L..o LB qiﬂ

Paul Butler and his Strata Works coworkers.

our independence and small size.” Butler
cxplains that many of the well known mult-
national companics typically run tiny opera-
tions in Japan, so it doesnt make sense for
the larger accounting firms to do the small
project wark. Sa, “theyll often refer those
clients to us. Strat Waorks doesn't have the
cost structure that these big [accounting]
firms have, so we can come in with competi-
tive bids.”

Somesimes, apporsusities for snch onteneing come
naexpecredly. A UK -based healthcare con-
glomerate sells a brand name acnc cream in
Japan. Tt has a staff of nine in Tokyo. The
company is struggling because of Japan's
demographics—fewer tecnagers means lower
sales. The Japan subsidiary is about o b
sold, Butler says, and with this cloud over-
hanging the business, some people have
jumped ship. Srata Warks was hircd 1o do
the company's financials, reporting resuls

in Japan to the company’s headquarters. “A
firm like Stram Works can fill the gaps where

there are sudden, unplanncd changes at
companiss, We can work on an interim basis
until things settle and the company has a

better understanding of where it wants to go.”

Why more companies are
outsourcing in Japan

Butler says that BPO s a growth industry in
Japan. Stram Works® revenue grew 20
percent last year, and s projected to reach 33
percent this year, Here's some reasens

® It's cheaper inthe long run. On an annual-
izcd basis and taking into account other
benefits such as social insurance, rermina-
tion payments, hiring costs and headhunt-
ing fecs, it acrally works out cheaper for
companies to outsource.

® Youcan get an honest opinion. “If you
ask forcign companics, the big issue that
they have is that they never know what
is happening in Japan. Our clients like to
get on the phone or e-mail and rlk to
someone who can communicate wich
them in their own language. Also, we're
not part of the company. So, we'll tell
them the good results and we'll tell them
the bad results.”

* Flexibility suits businesses better. A lot
of companies’ business flucuates; they're
busy one month but slow the nexr. Serata
Waorks signs enly one-month contracts, and
thark especially artractive in Japan becruse
it difficult to hire and fire people because
ofthe inflexibility of the labor market.

KEY LEARNINGS: BPO offers companies

 away to free up resources so you can focus on your core business
* an outsiders discipline that can be used as a strategic weapon

= an urgent, short-term interim management solution

» the benefits of economies of scale, helping companies reduce costs
* ameans to get an honest opinion about their operations

EXPERT INSIGHT PREPARED
BY BUSINESS GROW

» Professional Editorial & Advertising Services
»Exacutive Interviews

xCorporata Writing, Editing

» Expert Insight & Corporata Naws|ettars
*Seminar Summaries

English Media Advertising Solutions
www.businessgrow.net

LIKE TO BE FEATURED
IN AN EXPERT INSIGHT
NEWSLETTER?

1f you have practical "how-to” informa-

tion you would like to share with E4-
Tokyo members while promoting your
business af the same time, contact
Jonathon at info@businessgrow.net

Dasign by Stasla Dasipn Stusios: taslamne recom

Do’sand Don’ts

DO Start smali.

Try to take a small
plece, |.e., “In three
days time we'll fix your
billing systam. It's
much batter trying to
climb the mountain
than starting at the.
mountaintop and
trying to go down

DON'T Run out of cash.
Many entreprenaurs
hava a great product
that might be selling
well, but they'ra not
managing thelr cash
flow. Eventually, they
face crunchtime and
have to close up or
sell. “That's a real
tragedy. They need
to make sure that they
can do that. If they
can't do It, then get
someane who can.”

STRATA WORKS

Founded: 2000

Staff: 32 (20 foreian,

12 Japanese)

Revenues: 400 million yen

Contact informa
Tel: (03) 5428-8140
Fax: (03) 5489-2825
E-mail: info @ strataworks.co.j
URL: www.strataworks.co.jp




Corporate Catering

EXECUTIVE

| INSIDE INFORMATION

ves on the Cutting Edge of Japanese Business

» Etafi can be sourced
for little or no cost.

* Good butiness gets
usines.

* Risk taking can be
an effective growth
strategy.

- Troat any business as
your cwn.

Cooking up a Storm!

Let's be bonest—the big question on most
ks at Runctions and official

| adkmix it or not—is,

is abways a pleavare, har whar sl
behind the sccncs w

CONTACT
INFORMATION
CORPORATE GOURMET Y.K
TEL: (03) 5791 1458

FAX: (OF) 3444 1788

and we sct up 1 kitchen and chof-t
agrecment arrangement. This was
bt served s well for o
ocsa and ot s started,

s done in English, It really all depends on the
situstion and staff member; o bilingual

iret year in lnssi- emdronment is esential!”

chen and

discowered hem an ambitious small business Chiensts sre fimard through networking amd

: a tast § : Corrime Smith assessing b latest smorgastond. Linngmage differences canwrock havoc ons aften approach Carparare G E-MAIL: catering @
SEPTEMBER 2005 i : ¢ t turncd ’ usaness, especially in the hagh service  chrough word of maourh. =AL corparategourmet.jp "
o nin 2004 and s inchuding crabassics, gobal corporatcs, mdwstry where every seonad onens. Hew arrend our events will we us 2t the: wwwcorporategourmetip
an 100 e, PR agencies, jiro- do staff cope with linguage differcnccs? re,” proving that good
pn, “Mast of our staff ar bilingual. The working
9 covironment in the kitchen bs bn Japarcsc A
 person bebind  Planned for win-win outcome prodominascly, with written imtrction in~ @00d business gets business USINESS
the et youstiend couldwellbe  What special ingredicnts wer stirred into Ermglish, Mumt of var clicints speak English — Tbe mjor b am
£ Nustralian entreprencur Corring Smith, the mix o» this siraling hot b thusgh, s a Laryge nssjority of the office work — when her oo
otrepreneur e ot andc
wervier buninews spereali are 2004, *When the EXECUTIVE IMPACT
of Tokyo el cering v Soce b bawich SOLUTION SPOTLIGHT | .. oo propared by

Taki 103} 53349234
E-mail: infesen tokys. com
wewrw e teloye. cam

sizc before—not cven closc—and it was such
an accomplishment to do someth
». *We reecived such

March 2007, Smith’s busincss has taken on
rec full-time and around 20 regulis part-
aff and catcred for 2 host

SETTING UP A KITCHEN-SHARE

’ ARRANGEMENT

I Smith approached swversl restaurants
with her business idoa. | determined
‘whbeh oot ahlishments woren't being ned
wery much at the times we would need to
138 Eheir pramises and oMfored thom the
aparoprate manetary incentives for a

# Peodeaaian Editoriol &
Achrmrtisirg Servic

time

10-SECOND BRIEFING | =onessmess . ]
Hanagorment

INDUSTRY: Catering & Events  ~ Event

u Exszutive Intervie

= Corporate Writing

u Expert lnsight & Corporate
Mewilsnen

= Seminar Summaries

LOCATION: Tokyn, Japan ::::u Staft Hire st bl ‘I['m v J;m.lr..nu .-hm.-:r.'»:mr. - Jish Meckc Advartiing
ESTABLBHED: March 200z ° Eepipment Wm — e v = shenst the key entrepremenrial gualitics she fticns
OWNER: Corrine Smith ko e Lo i KA ek v i bl N pomesscs that arc cr ning her wewr Businessgrew.nes

whether 4 busince
s trcat it as my

COMPANY TYPE Yugen Gaisha KEY ACHIEVEMENTS:
REVENUE 2004 JPY 60 million 1) Catered for 1000 VIP guests at ViP
EMPLOYEES: 3F/T, 20 BT warehouse

théso pROdCts I Cur Mmonts which was &

turthur benefi 1o them Like to be featured in

an EXECUTIVE IMPACT

opening party for Costco

own. | el thin rmioebsct in iy scafi—this b | mawaltter?
cructal in the catering

SOURCING AND HIRING STAFF
e 4 =My Pull-timo staft approached me
directly, while many part-time staff have

banisncn.” Fyouhove on epscenting | 1
watcess siory you would .
bk to share with EA Bkyo

gt a doce
such a ‘catch 2

Wholesalers.
21 Armnged food snd bevensges for 3000
guests at a Fashion Show Charity evont.

ing 3 cafe with o

) Served food mnd 1o 50 boen introduced to me through friends. ometng

Cadbury stalf for 4 days straight Fhavs sho wied means sch as 'I.'l'l"."'m"i?,lff"; wame

4) Catoved the opening party for Microsolt www.gailinpateam, Tokya Natice #me, comac jonashan o

Japan's new Shinjubu office. fimally approsched a restaurant with my P s lieves, | iotoborimessgrownee
PIO... L m savory o dmply scrumptious. | I S

Whiat fwo thi
dha again in

“When the NI Trade Commisssoner asked
the chiel execstive of e Marubeni
Division a4 10 why (hey had taken on the
NZ brand, his reply was simply, Mr
Nobilo’s persistence. ™

never

1. Mave insuficient capitaf
“The wine industry is a very capital
inbersive mndu

BUSINESS BIOGRAPHY

/4 m:mﬁaser‘g
a World Class Dr

By donathon Wi

A Putience:

| huve feamed from Nature that every
cyele has a thme e, The same

apply in busncss, Being awarc of this and deferred while servicing
then having patience 1o sllow the satural | and repaying the debt  Saificient
process 10 occur will abways bend 1o | copial sy :
sucvess.  Lookimg  for  shoricuts  often returns ko shas
frasirades the sibaation and leads 1o bad
outcomes.”

sklets oceus eatlien”

2 Tk o dncompatible partuers

jost imvestors are looking for a quick
rewum, The wine indusiry docs. not
e this, S vestors el
Involved for the roemance the
industry  withoul  understanding  the
need for patience 1o obtain a return and
consequently get frustraled waiting. In
the past we had ¢ of invesions
who exited and caused problems. | am

share of horroe ssorics 1o tell ~Ohe
major problem was underestimating capital
nenits in the initial establishment
1 overcame this through
through other asscts

cws.”  Another  major
4|h-|| mu-nlr.rh ot of his

Doing it his own way
Nestled just omtside NZ's North fsland
city .-r |. bome, Vinoplima, established

after years of
However, a lov
B not

but great suceess. for

Mamaging Director, Vinaptima

Tel: + 464 6 B4 $520
F-tivail: cepsiricsin vinopeima.come
URL: www vinoptima cooms
www Lermada-wime com (10 purchase)

Nkk Nobdlo, ploneer of the moders
New Zestind wine indu and
Mar Dircetor  of  New
Zeslmdbased  wine  company

Vimoptima Estate

l from New Zea
celebraled winemaking Family, Nobils
Buas spent much af bis Iife building =
empire of his & albcit om a2
somewhat smaller scale. Through years
[ effort and & strong passion foe the
o has become a seriot
businesaman,  fev

ved
mumerous awards and helped shape

w Zealand’s entire wine industry

Afier playing a pivotal roke beeping his
family's wine business o sep ahead,

out on his own

and & it all again this time on his

o ferms - of course!

Vinoptima Estate - Hick Nobilo -

Industry; Wine - Notills produces New Zeatand's fist
Location: Giabarne, Garman style Mulles Thurgau

Maw Znatand - Notile develops Mew Zratand's first
Extablishad: 2000 trim gemeric wine White Cloud”
Mot sales J006: 3,000 cases - Natilla Icon wins Warld Chamalon

Nobilo says the experience gained From
his more tham 40 years in e N wine
o & key 1ok in the launch
. which produced 3,000
2006. Drawityg on s expertise,
Nobilo chose what he belicved was the
perfect terr wing workd class
Gewurstraminer, then plamned, designed
and buill a winery % produce o workd
class drop

Horws il Mol spevad
xiuct? Afler the 2003 isaugursl
vintape was find released imo the N7
market in 2005 and into the Australian
ekt Late 3 specalisy
distribater was chosen i each country
and allocated am agreed quantity

wine ab an azreed price. “Wine wrile
were sent samples of the wine for
evaluation and distributers ssld their
end retail and
s Nobilo says. “Wine
asbout the wine very
positively and wine entusiasts somght
8 the wine wherever it was svailabie
obilo introduced Visoptima wise o
the Japanese market in early 2

wond

Frost slashed production

expenive provess,
st bussiness people, Nobilo b

PTO...

, was when his vines were hit by a
budbarst in 2003 that slashed the
crop by 29%
Despite these challenges, Nobilo has been
happy o find averwhchming accoptance
n all markcts “Oece poople
they wanted to Bist it despite
% “Anather highlight
was the excellent 3004 vintage, which
allowed the product)
w5l wiss b be fee

T e 5l el s comees
frwm malntaining o positive attitude snd
approach al evers moment even if yon
kmow the situstion s negathe and

2. Persivtence:

*After suffering one or two knock hacks the
majority of poophe withdraw from the
opporiunity. There may be 2 gromt
opportusity m parsuing & sake, however
afler a couple of pegative respomses they
back awary and go on & the next ane. In ey
expericie, jersbience alnays nins the
day, bt v o have (s be patient, More

Manubeni € W ke on the
Nobilka brand in Japan at 3 time when NZ
wine was unhesrd of ™

Vingptima wine
Lesssons for success
b
< ways of sdapeing and grawir
aming what to do right by ficing the
falbout from mistakes and bad decisions.

What Bas Nobibs feund to
ellective ways
= Secure funding!
Have adequate and socare assets on
which to borrow from lending instinstions.
- Find stafr?
Kniow exactly what you want then
Iread bunting the appropriate people.
= Advertise
Public relations and word-of-mouth
endarscment of the wine and brand
= Find custome
Research appropriate distribetors who
will represent the brand in & particular
marketplace

the st

In addithon, Nobile belleves the ey
emtreprencurial quabities that are cruclal
for emtreprencurs to possess In arder to
run & hasiness are:

e

Positive ani

Willl b succend.
Hand working

1
1
4
5P

ht |\-|1\l.-5.| work w

pleased 10 say that those who remain
for the long term not aaly rec
good retem but also hoalthy nc!ll.ll
appreciation.”

incpdime winery
Vinoptima's
Products and Services

Girape Growing
Wine Making

Marketiog
Selling ultm premium
Gewursraminer wine

Newsletter prodn

O

Business Grow




Software Development

AT}\ Tl:lpTEl:h Informatics

Leveraging Offshore Software Development

Biju Paul

Chief Executive Officer

TopTech Informatics. a Tokyo-based
IT company specializing m outsourcing
and effibore softwase developusent

w5 superbly positioned 1o help clents
eeap the bewefits of having seftware
developed overseas.

Chief Executive Offices Biju Paul sy
TopTech's prume focus i to provide a
Sl range of [T sevvsces b compames
effcaently. inexpranavely kad searely.
TopTech's waite of servaees mehudes IT
wiadf spmCTtation, o0-Site COgiEeeTing
wapport, network management and
office relocation. With offices in Tokyo
and an Offshore Development Center
n Ladia, TopTech  abile to seale
eapidly to mcet the cutvourcing
eequisrmenty of conspanses. and enable
clenss 1o take advamiage of the

Biju Paul, CEO
Lounched TopTesh in 2003,
Languages: Englith, Japaness.
20 years industry experiense in
software

mnnRgement,

development and IT project

sagnificant cost savings available from
effihore cutescing

For Japasese chents. TopTech offers the
addszional advantage of being able 1o
ousde accrss to native Japanese
speakers sertled m India. thus making the
company wmiquely posinoned 10 offer
railored balingual sobations 1o costomers.
To further benefit local chents, TepTech
Bas ied up with 5
(www ebusInessware com), a large.
niltmational IT soluticen provider in
Indsa that employs more than 500
developens mnd mfravtracture vapparnt
waff. TopTech is also a registered Cisco
partner. and 1 the Japan distributes of
Norman Vinws Conerol, a Norway-based
conspany marketmg & wite of mti-vinu

prodiscts

80% of revenues from repeat
business

How was TopTech founded”
The conspany was ceganally founded =
Tndsa s a softwase bowse before Biyn

Japaa ia uid-2003 by
the brand name “TopTech Informatcs”
iz monthn lases, TopTech had grown
im0 a ream of 5 but the business legally
eemained an [T divisaon of  separate

v ealled Glokal Famsly

sary 2006, TepTech yrm off and
became a fully independest and legal
Japanese entiry. By the end of 2007 the
company had a team of 20 workmg hard
to provide tailored business sobutions 1o
elsents, smd had achieved yeas-on-yeas
revenne growth of 0% + berween 2004
and 2006-07

Where 14 growth beung praevated frons?
“Approximarely 80% of revenues are a
result of repeat business whale 15%
comes from referrals from exisnng
customers.” Bija says

TUpTEEh Informatics

T comsiddr the 1% refazal s 5
2 good yardeick 1o maarre e

associaed with outowng, £ 20

oty is mowe popular S India.
Why? Cost and contdsace.

IwTodl';Inﬂa-bmeﬁhm
Cantar bas =

hionz beking Tapam, TeopTock dose mat
wxperioncs amy e lag in o=
commmmicati s and banca we e bl
1o daliver projocts o tizs and to the

CASE STUDY 3

i integlty and horly of
Prrtose are cente e o philcsophy
Precision

s emse of use and reaHime
languags swiching feshue.

Met Savings fo Cllent
Batwamn JS Y4050 milon over
the newt S years. “Tris 15 In addBion

15 fall i experienced and

What bemefit: can client: leveraze
from ueikizing TopTeck's Offhore
Development Cemier? “By having
drvalopEnant comter in IndD, companie:
can taks adhantage of low codts and
Egh lovels of quaaliy,” By sy,
“Sins our camer i Jocated in Kochi, a
Jow cost canter, and mot i am expemie
location ko Bangalors or Dalki, chents
ars akls o take farthar achantege of the

Taing
what it & foday and Endia being fust 3.3

savings In
development costs sions — ¥ 1t wane
D e deveioped I Japan — whichi 1.
about ancther JFY 25 milion.”

CASE STUDY 2

In mick-2007, TopTech assisted a
Jmpanese investment advisory S
o mowe i new premizes, Sefore
e move, the cllent did no2 have any
Property managed IT infasruchurs
50 TopTECh haiped estahizn 3
proper T emvimnment compiets

i et . W o the gt
thing, ! the right S, in te dght
Qumly
e e cormrited o delivaring
Gty sl b o el
Bt managesiur of qualty ard
Susity of menagenen! we cere &
i cdulions whike martaniag

Bl el dnbiamirgg sty ok Ser

We share ivowindge end lsedng

s with cour cliars 1o b daeyaty

Sell more to the huge Japanese market with a Japanese version of your Bio

AI)\ TﬂpTEEh Informatics

F22a37 VI b0 T7THRRERERNALEEFET

ELa-R—N
CEC (MR

FoFFud A2I4—TF4HR

hb-itd 1T ')—L"&Ata'ﬂ'»f >

TS

£
FEAFTRIENELE. HES
DEER. EMER-—CE

mELTETIVET.

wﬂ-umaan_

AESRSEDTEizoh, 8
RIZ£ 532 FIMOR &

ERCHLLUHRELLLLE
T R YRS LEY
Y, BEOERBESE. L

E3IZFTLaT-UI D
THRENHHEL. Bl
HI-BESHI_LHTEED
TLxIn

EMECENTRET.

SIATFARENNY—ERL
LT. A FEGEOBELET 72
TREEIZL. 9347 FAEA
FhU IR Liee o ) Wy
Ya—at@RTEausLT

@iz, o 2 FIELT SEEITY
Ya—tm-FOASF—LLT
S0ALLEDMMEE S TSRS
GFy - HA—FAETEMTE
eBushessuare

MRIZFHEMI SME. nEE

T LaF- v Loz 7R
ERELEITERTY. BRTOY
FEOzTHRIZEIHEE? S
AFe @izt oTRBELT
ST TVRT.

AERERIL T2, Tei
. MRET. ﬁ:ll TR
SANTEEL. FO ITH—ER
EIFAT HECIRT S E
B A0 LAXNUEREWILLT
LET.) RHORBAENIITAS
»7ORE. RETDILT=TY
L=k, Fy FI—=0ME.
ITHEYH— R ETT. MEFiL
EA 2 FOA I a TRAEF—
DIoODMAEWELT. 34T
= D= — L LR,
ShizE Y. 7547 FHIES
SHIZLINEEIA HANORE

e
LTEYET. Rk, SR a@EA—
FF—ThY. —BOHT FDq 0l
ARBENSEMLTL S A0
—RMO /=T D RA-2 b
O—it) BBXF4A LU Ea—5—
THRYET,

WD A% E— FOERRN G
Bt L PRI ERE YT LD
= TRMREE
HAEESRESa

GETHRMERL. 5 n A=
OF—LoERBRLELE, 3
BN O—s T EY—EL
SHAED T BMELTRELTE
YELE

0542 A, WO~ T
E—froREicHI L. BEODEL
EQYE LI, 2007 S04 ¥IZH 20
EroRETF— AE’?E!I‘IJ‘J

PYTTFU ALTE=TTAIR

Eaaf= , CEO

2003 y TepTech gRT
TR BFW

YTPIZTIAL T IET e b AMLLT

20 RCRRENENT L

NCRRENENTE

Y. 854 Fk

CEYNa=L 3 3WETESE
SHABOTEYRY. ERFERT
200 2 o LB, 20052007 W ET
‘fmmlﬂ!lb‘&!t‘}l

RHORBIESPELELTAT
LEDOTLEIS, TRHOMIDE
LB 254 T HRA D
[t o 22
[of=s 1 8 "ﬂfrl_ +IWADEEN
#ETT,

TUPTEEh Informatics

d)lr‘h\-'L‘Elﬂfb EHTH
'7&1’14 FADEEIZERE

fE*L&:L\tI&ﬁ 1‘1.') 'L‘Qb

T e
uﬂ-f'lhi 0] I..I!&Lttu

TE@1s%s s CRM. S
R, SERATRIE LM ORY
ERUT{EZTLIEEERE
FLEPELRATEYEY. |

*7ia TR

NEREE RA ﬂllﬁl EERHT
EITIE. #{OEESMBO
v T T EMERAIROICE
EFOMTES YRS, TRED
fosARE VRIL 2 FRE
IERRHIMERLTLES,
¥ LAL. 33 FEENES
BhTLIHSTT.

Mﬁ‘-fJH'l(Tj/:?lﬂ

T . [NET] [JAVA
rc\\-u h.N-PJ ERGREDTS
S BMLETODAS ¥
HELE 15 ERELTLET.

) c4WMALTEY. B
ﬁﬂ)ﬂl?‘*!‘ BHILT S IHAR
Inl T 33,000 Ada—+F

.u. LF g

BHOF T THRELS—EW
TS EREUISAT AN
!uﬂ&ﬁﬁmﬁrl.;im
Mt s —ER{ZE
I_J:LJ Elﬂltlzz FTRUE
HomENELSHAEMoT
T BUOMRE S —TARRE
E<@AchIasisal. A4
O=THFI-DEITIA -RE
BRETRELDT. EEMEA - F
IZXILaTTRCEICEYRER
ZRMBBORST L0 IMATRE
BCHATERT. REDS o5~
v HEKE. A FEAXORE

ERES
~RAEL L=~

L b

2007 . BRI T4 1 2 2L

B AFE OREET AL
Wi WAL

4000 B & 5000 B
fohizmRT. BETALM

REF TGS S00HHS

FoTWEZETLET.

oz
00T M. BREEFOR
l.ﬂ‘ﬂﬁb'i!?*‘z:\
M. *EAEER

WHECHENLSERRLE,

24

FE k]

Hleok IERMTEIS LG L
#T L. BRICaEasyr—als
OEBERY AL, TOVs b
EREMAY IS, thI‘&hbit

2005 &, WL —OwARD
MBI (T 2RSS
ELT. BEQIT A 2332k
3oFrORETHREVNLL

't

‘E.M&!‘.'Dlti'l ]
|

k. ]
% H'l’ 4000 75/ ~1200 HY

st |
=
MR ENCESRIERICE
o, BHORRTT.
g
MACARTAR. SRL. BRER
TUEEBE. NETYS LT,
LEgAeARTRET,
AN
WSREROE 2=l n Y
B4 T HTERY LET. RS
BOREEEMLOD. P-L2ER
lblwl( Il‘lll“ﬁl\f

ETTAMRY, ELTT¥—ER).
MBI TR T
EEMO=—H TL & TA O
BONEET, BASRROLLIE
BETERMESLTNET, (W
) SEEOLRETT.

EEBEL
2347 FAOREBRIMAL
ESTRETT, 7947 = H0E
WREN L WL R
—Lu RRETECE SlR0
#AERLET

Admn

BREERCEWE TS FTHD
BT HBERHAL, TokaE
BRUSTILET.

FTPed fuTe=VELo%




Share information among real world and online communities

Non-Profit

By Jonaion Waish & Fish Goss.
Grow

Food i wo abendant in Jagem shart most
of us ke it for granted md never
consider what 3 would be He & dhare.
was littln, Jot aliona mons.

Bt scarcity of o Zmakuskle meouse

poverty liza & Tolkyo d o
Japanaus cities.

g Hunger History

of umwanted product can firel 2 company’s botfomn fne .

FACT: Tonnage of food daliveries increased from 114 fons in 2004 to 255
fons - about the same weight 35 180 new Toyots sedans - in 2008

. add:mmndnﬁda.l comas s 8 prise whan
dance mgismtion, alstof  Charles says St 2HT doss not
aklmzln\umg ket sl “The closest
aloog with their addwsaes, 3 thing we & s participate &
dotalled lst of actiitios b i the
Curedy. 13.3% of Tapan's sopmd m oz iy Amsricam Chazsiber of
popelation lives below the pavary i, ™ s Charlos calle i & fod bodget, a list of corrant asssts,  Consmora fapan,” ho sxys
Exo acconding to 2 2005 DECD hanking. Food banking can be abudget for the cumer fiscal  “Our best ‘merkecing B
repart. At the tame time thare are considared 2 the whelssale bedzas: = gl pim o et
than 63 L of 2ET's muslti-foeted “Food for all” 7 W Scorpeniting, coogmie: 2t b
eitiost Do ey, Shiem sy the mimes From thaér chosan % donatn 0 " Onca
atimmd 6,00 motric tons of food domations of adilile food that kv hoan imugral ey 250 b boen iniraduced w2
e §s Smum mwayin Tokyoeach dosigmamed o dispazal Som foed. potuxtial domcr, the benadits
day brgaly fior cosmaotic masons. conpanies and thon dstibuts them to Bt the prparwark @dn’tstop they offr domor conpanies
ather agancios. Tn the procass, ZET - aﬂnbiﬂm
Second Tapan afars bl to compaiss such 2 3 ecogzed thay bad 0 )
(2HT). Japan’s first imcorporated food. Teduction in disposal cost — the oifically givmr Se Ona parvnal level, Charls: i
bazk, md i Executive Dizecior m'asncn:lﬁrd;peuldﬁwdu 10 crgnization with the local = axngle of bow acthe and
Charles E M flsom ars tiking the yan parkils — s Justics office with 2 Ses Fredcn laadaniip oial
lead in creating the Efrastrachrs % mﬂmdmmm donlld dowcriptim ofthelr dor :
s food from docmuction mdget Tesced Srom the inciartor and puz in actvitios and alio buy and His acsssadbality o the madia
o thoss in nsed Bur how axacthy is the hands of thoss vwho need it g 1 conpay soss 2H] mulacty faanred in ""“'gmm pishs
750 deing Finally, 257 wonks 1o e (bamko). 257 s also axpecd.  both JTapaness and Exglish """m = =
dovelopment of fod baking in T to st 2 Joog st of int meedn, giving safety and protessionaty.
and advocates om babalf of $hosa living dman:ily.mi_!_ H.;m:inf;wﬁ;pomm _
Fe oLt v i without food. snfTepransur = fmiong  Charles e
Food secunty for the nation et = - 2l e m
To vecums safs and moeritions food for Putting 2H.J together et to'ba propared. x broad :c-;lw- .
all, 7617 as aciopred 2 forr-prongod . locision oo March 26, 3007, |
Tppemach. Tha st ity 3 bt 2T stacted out in 2000 23 Food Bagk Good things 2 835 Tha progam which gnea Donate
el servics, i wich 2HT apan, 2 coalificn of groups imehved to markef clear sxplamation of frod. e T
; iz fho hormaloss and duy Liboran. eastn amd the satus o oo CutwE Tick apccia,
;::::“Thn‘h:ihﬂ Sl tuwo years in the bt Bnm. lmmmﬁ T ncludng paper cups and
mmmm‘hWDnj_ now JHT decided to kglly msructms. — Lommd
lamcied in 1006 -is Harest Pammy, 2 2eepreft orpamizion (NPO) and 15754 fom 89,7 10 220 mllicn
in wich 7T dilivers grocarias the Tolyo Matropolitan Gosermeant o, whills v the s
dirsctiy oo closs to 100 individmls and  CCncly approed 2FY as Fapan's i fha wbolsale vahie of
familias 5 noed via & comrisr sarvice Jogally prodtE $ood diseributod by 2T leaped
vy weak. “Flarveat Py is the St :“D;’;*Y,im"{i\“m msarty 1255 fom 684 million
o T ad coma p wih 2 s yanto 153 millicn yen Ty
pln, thay hnd o go about the process m“%*ﬁ?ﬂ .
of sulbmmitting And thara Salivesiar, up o
300+t 257 toms — bt the

saved domating companiss =
27T milbayam
runm amd destrection foss
Comidurizg mch gowh, &
What's Your Story?
Hograginy? e
i Jotmthon ol

InterComJapan Inc.

Maximizing Returns

from Intercultural

Consulting

et envioamE
That*s where companies like fuferCom.fapaw for.,
Japam's Jeadmg inferculnral consulting BruL coUe  pusertcuntapan trilizes a select se of

i 1o play Industry-igecific best practicss 10 awist boy
Founded by Chis Operating Oficer Mike Tansks  Juponeve soud foxcign

in 1554, InberComapan Bas besome a lesding mone in Seeir respective usarkets. nterComispan’s
player in an industry whose driving aim is 105008 corporate culmre and Western-atyle managenset

Hocmes on
T sl aotind the world

whish wee |r. Sounding. s takms o 16 \lal‘a
» wpresd throughons fapan and A 0
1 otk st thaglucnt Jopes s A EsserContapan teiizes wpecifically trained stadf ro
. diser sl bevt uacticen 1o cHents
How con InterComdapan asct pone Tk o sttt i it aem
= “Our services inclode ou-ue tmaining peogm
caline tralning modules and sehouse e,
rl Toemsks ways.
Fird, climmts are invited 1o 1 ibal

fon compasses unhmg 10 adidrevs
ey among scaff. Tanaka sy

whare they are requested 1o Bl i  20-pagpe
questiounaire sl widked sbout el company's
aime. Next, TaterCoulapan prepaes o
pebensive propoil docusest
raten, wad expctod progect

Tomaka's company manages tis problem by

Company Profile
Key Facts InterComJapan Services
Chisf Operating Officer: Mika Tanaka
Industry: Infercultural Conaulting

Ravanue 2007: USS2I0 million

InterComJa




